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FY 18 Budget Overview

The Proposed Budget for all departments and fund types is

$77,732,448.Note: this includes a one time $6M revenue event.

Other Uses General Fund

includes Schools, Debt
Service & Fund Balance

General Government
$12,890,792.4417%

Constitutional Offices
$4,404,868.436%

Other Uses General Fund,
$20,817,281.7227%

Planning, ED & Codle
$1,894,631.863%

Police $11,208,230.2114%

Leisure & Cultural Affairs

$2,582,295.193% Social Services

$12,513,119.1416%

Fire, Rescue & Emergency Servicks677,842.45

Courts & Other Public Safet$284,250.720.37%

Utilities, $1,628,013.502% Public Works
$1,831,172.542%
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FY 18 Budget Development Policie

1. The City will strive to maintain diversified and stable revenue streams to
protect the government from fluctuations in any single revenue source.

2. Current revenues will fund current expenditures.
3. The City will pursue an aggressive policy seeking collection of delinquent fees.
4.  The City will prepare and annually update a 5 year financial forecast model.

5. Expenditure and revenue projections will be developed quarterly and reviewed
with Departmental Directors, the City Manager, and City Council.

6. The City will budget for operating subsidies, if any, to its golf, mass transit or
other funds requiring annual support from the General Fund.

7. Once the City Manager proposes the budget, the City Council can only make
recommended changes that keep the budget in balance.
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Overview of Revenues

Expected Revenues in FY18

GENERAL FUND REVENUE
Actual Actual Actual Actual Unaudited Actual| 2nd Amendment |Proposed Budget

Decription 2011-12 2012-13 2013-14 2014-15 2015-2016 FY 17 FY 17-18
Total Property Taxes $33,388,518 | $33,750,636 | $33,289,206 | $32,558,764 | $32,465,672 $31,907,723 $34,864,542
Total Local Taxes & Fees $13,158,282 | $13,713,707 | $13,644,669 | $14,272,952 | $12,700,595 $14,258,463 $15,419,000
Total Permits, Fees, Licenses $556,816 $583,041 $570,414 $662,714 $436,991 $465,667 $472,500
Total Fines & Forfeitures $786,924 $889,705 $753,874 $813,450 $444,365 $548,464 $683,000
Total Property Rental $360,792 $425,044 $458,934 $218,964 $210,100 $176,396 $151,312
Total Charge for Services $1,905,535 | $2,395139 | $2,001,950 | $2,403,659 $2,622,328 $2,786,796 $2,462,520
Total Recovered Cost $530,514 $174,101 $307,837 $146,232 $280,531 $162,015 $75,000
Bond Proceeds $4,471,876 $1,300,000
Total Transfer from Other Fund $31,765 S0 S0 S0 S0 S0 $300,000
Total Revenue from Other Agenci| $24,413,846 | $33,592,727 | $25,510,865 | $25,049,111 $13,494,413 $16,573,946 $17 625
General Funds Total $75,495,522 | 586,436,124 | 576,634,746 | 576,971,620 | $67,248,792 $68,411,675 /§ 1,662,499
Total Misc Revenue $394,295 $912,024 $96,997 $845,774 $121,921 $232,205 $6,070,000

General Funds Total With $6M Liquidity Event\ $77,732,499

We assume that a $6M liquidity event wil
happen in FY18 to create the fund
balance
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Overview of Expenditures

Proposed General Fund Expenditures in FY18

GENERAL FUND BUDGET
Department\Agency FY18 Proposed
General Government $12,890,792
Constitutional Offices $4,404,868
Police $11,208,230
Fire $7,677,842
Courts & Other Public Safety $284,251
DPW $1,831,173
Utilities $1,628,014
Soc Services $12,513,119
Leisure & Cultural Affairs $2,582,295
Planning, ED & Code $1,894,632
Departmental GF Total $56,915,216
Debt Service S5,432,520
Rebuild Fund Balance-Policy Requirement $750,000
Pay-Go (Per Policy: 5% Rolling Avg) $160,000
Schools S8,474,762
Non-Departmental GF Total $14,817,282
General Funds Total $71,732,498
Contingencies/Fund Balance Restoration $6,000,000
General Funds Total With $6M Fund Balance $77,732,498
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Organization for FY18

m City Council Constitutional
Officers

City Clerk Assessor City Manager City Attorney

Chief Financial Officer Police Chief Deputy City Manager
(Operations)
Information Finance Public Utilities
Technology Works
Purchasing Human Leisure/ Cultural Planning, Economic
Resources Affairs Development & Code
Social Mass
Services Transit

This figure illustrates the organization of Petersburg City government that will be implemente(
along with the adoption of the FY 2018 budget. 8
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Update on Leisur& CulturalAffairs

A This newly formed department was constructed to provide a
variety of highquality sports, leisure, cultural, and heritage
based opportunities for Petersburg residents and visitors.

A It combines Parks & Leisure, Dogwood Trace Golf Course,
Cemetery Parks Maintenance, Sportsplex, Special Events/
Tourism, and Libraries

A Combining assets under one leadership goal will bolster
leisure andsports

A Recreation programming to the community will continue to
be provided by the City

A Grounds will remain with Public Works
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Alternatives to the Utility System

City Owned| City Owned el City T i
Owned (Public Authority)

Current New Department Private Management  SeparateSingle Member

Franchise/ (IFB) PrivateOwnership (PPEA

(RFP) Authority
Performance Low Higher High High High High
. Difficult/ Expensive Difficult / Expensive Difficult/ Expensive . .
Ability to Borrow for Infrastructure (High InteresRate) (High InteresRate) (High InteresRate) Private Private
Rates Low Higher Higher Higher Higher (?) Higher (?)
Rate Control - City City Directors SCC SCC
Exceed€£PA Affordability Index No Probably Probably Probably Maybe Maybe
Money to General Fund (Annually) - PILOT PILOT PILOT Yes Yes
Money to General Fund (Ong&ime) No No No Yes Yes Yes
GF Fund Balance Addition
Leading to Higher Bond Rating - ST ey VES VG WG
Implementation Time Frame Current 2017 2017 2017 2018 2018
SCWWAApproval Required
(If morethan 25% BV transferred) A i WG 1 VG
Rate of Returrto the Owners No No No No Yes Yes
Anticipated CollectiorRate - Slowly 90% 90+ % 90+ % 90+ % 90+ %
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Utilities Notice Update

DRINKING WATER NOTICE

Monitoring Requirements Not Met
for City of Petersburg Waterworks

The Department of Public Works and Utilities has discovered a violation in a drinking water
standard. Even though this is not an emergency, as our valued customer, you have a right to know
what has happened and what the department is doing to correct this situation.

The department is required to monitor your drinking water for specific contaminants on a regular
basis. Results of regular monitoring are an indicator of whether or not the drinking water meets heaith
standards. During the months of June 2014 — September 2014, the monitoring for lead and copper
did not happen. Therefore, the department cannot be sure of the quality of the city’s drinking water
during this time.

What This Means...

There is nothing you need to do at this time. The table below lists the contaminants(s) the
department did not properly test for, how often to test sample, how many samples the department is
supposed to take, how many samples taken, when samples should have been taken and the

date on which follow-up samples should have been taken.

required number of when all when samples
CONTAMINANT |sampling |samples taken [ samples should |were taken
frequency have been taken
30 samples
Lead and Copper | every 36 0 June -September | June-September
months 2014 2016

Steps We Are Taking...

Sampling has resumed and samples collected in 2016 were compliant. For more information, please
contact Mr. Jerry Byerly, General Manager, Petersburg Department of Utilities at 804-733-2407 or
424 St. Andrews Street. Petersburg, VA 23803

Please share this information with all the other people who drink this water,
especially those who may not have received this notice directly. You can do this by
having multiple copies available for customers.

State Water System ID#: 3730750 Date Distributed:

A The Utilities Department

sent a notice to 12,000+
customers notifying of a
violation of monitoring
water quality
requirements in 2014

In 2014, Utilities missed
taking the samples
required by the
monitoring program

Since 2015, Utilities has
conducted the required
monitoring andmet or
exceeded all water

guality standards
13
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2015 Water Quality Report (page 1)

Cryptosporidium

C. i is a microbial h found in surface water
l.hmughoul the U.S. Although filtration removes Cryptosporidium, the
most ty-used filtration methods cannot g 100 percent
removal. ARWA's itoring indi the p of these org

in the source water. Current test methods do not allow us to determine if
these mg,mumx are dend or if they are capable of causing disease.
Additi ilable from the Safe Drinking Water
Hotline (800-426-4791).

Source Water Assessment

The Virginia Dept. of Heaith conducted a source water assessment of
ARWA’s system during 2002 lakc ('hudm (Appanmmx River) was
determined to be of high f to ion using criteria
developed by the State in its FPA-approvcd Source Water Assessment
Program. The assessment report consists of maps showing the source
water area, an i y of known land use activitics of
concern, and documentation of any known contamination within the
last five years from date of assessment. The report is available by
contacting Dr. Robert C. Wichser, P.E., ARWA at (804)-590-1145

I Operation Changes

During hot weather, chlorine tends to degrade in the storage tanks due o
the high This reduction in chlorine levels can lead to

bacteriological problems in the system.

System operation is designed to insure the proper level of residual
chiorine in the system. Tank levels are fluctuated at least 20% daily. The
system {lush program is scheduled to occur during the hottest period, and
last for a six-week period. Dead end arcas of the system are flushed on a
weekly basis during warnm weather.

Lead Levels

Infants and young children are typically more vulnerable to lead in
drinking water than the general population. It is possible that lcad levels
ot )ourlmm:mybchxymlhmumherhomtshmocmmnuyun
result of materials used in your home's ph 2. If you are

about elevated lead levels in your home's water, you may wish to have
your water tested and flush your tap for 30 scconds to 2 minutes before
using tap water. Additional information is availoble from the Safe
Drinking Water Hotline (800-426-4791)

.‘.
Citizen Input Welcome
If you have questions or comments of any kind about this report or

your drinking water, please do not hesitate to contact the Public
Utilities Office at (804) 733-2407.

% 2015 Water
! Quality Report

June 2016

This publication is a summary of last
year’s water quality data and conforms to
the EPA regulation that requires water
utilities to provide water quality
information to customers on a yearly
basis. Included are details about where
your water comes from, what it contains,
and how it compares to EPA and Virginia
standards. The City of Petersburg is
committed to providing you, our
customers, with information about the
safe, clean water you and your families
receive from your tap.
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2015 Water Quality Report (page 2)

@ Source Water Water Quality Data for 2015
Substance Name Level Allowed (MCL) | tevel Detocted Typical Source
he water provided to you by the City of Petersburg Dep ! n. lw g I
of Public Utilitics is wholly surface water (no groundwater) Regulated in the Distribution System
purchased from the Appomattox River Water Authority Total Coliform Bacteria Presence of coliform 2 samples (4%) in July
(ARWA). ARWA obtains source water from Lake Chesdin, a (nighest % of positive bacteria in 5% of monthly 0 2015 Y P inthe
man-made reservoir formed by damming the Appomattox River at the in one month
George F. Brasfield Dam in Chesterfield County. Within the watershed 1 ppm 0.8 ppm 0.131 ppm avg. (range | By-product of drinking water
there are numerous animal feediots and farms, but nonc discharge Chiorite zl.”-:‘:":ﬁﬁm)_md
substantial contaminants into Lake Chesdin. The nearest wastewater Total Trihalomethanes 80 NA 4 avg. (range | By-products of drinking water
Jocated plo s S0 P ¥ - o = 241:.:::“‘3 (range | By-products of drinking water
40 miles upstream for G Anah X avg.
Wlmu;m than 40 miles u and does not warrant ¥ Acid 60 ppb NA 855412 ppb) aadection
AL_13 ppm _ 13 188 ppm Corrosion of househoid plumbing
ources of drink h;m(bahnpmudboubdwn«) Lead” AL: 15 ppb MR%LG ZQ.O 2 of natural dep:
include rivers, lakes, streams, ponds, rcscrvoirs, springs, and 7 .11 ppm avg.
wells. As water travels ove the surface of the land or through the S— MRDLRAOpem: . |40 00-43 Addiive o canirel microbes
it inerals and, in some ulated at the ARWA Treatment Plant
cases, dioactive material, mdcupackwmbatmruultuﬁumdz B pony TT=<0.3 (95 % of the <0.3 89.95% of the
presence of animals or from human activity. Turbidity - Fittered time) and 1.0 NTU max NA | yime 0,615 NTU max | SO funolf
Cmmmum-ybemmmwmmcludc Fluoride 4 ppm 4ppm Avg. of 0.68 ppm Water additive that promotes strong
Microbial contaminants, such as viruses and bacteria, which may ( 0.01-1.31 toeth
come from sewage treatment plants, septic systems, agricultural Nitrate n_wm 10 0.15 ppm Fertiizer run off
livestock operations, and wildlife. Total Organic Carbon =Minimum annual A . a . R
¢ Inorganic contaminants, such as salts and metals, which can be (TOC) *+ average removal ratio >1 - . a3 e
naturally-occurring of result from urban stormwater runoff, Barlum 2ppm 2 018 Erosion of natural
industrial or d harges, oil and gas MRDLG 180 ppb Max.
. Kk or i Chiorine Dioxide MROL is 800 ppb 800 ppb |Range -ND-190 pob Additive to control microbes
& Pesticides and lmbmdu which may come from a varicty of Beta/Photon emitters™** 50 pCilL 0 4.9pCNL Decay of natural and man-made
sources such as agr urban  stor nunoff, and
residential uses. 8 emittors 18 poiL___ [ 0.6 pCilL of natural
¢  Organic chemical luding synthetic and volatile Radium 5 pCiL [ 06pCi. | Erosion of natural
ovmcclumuh.whmhmbywodmuor‘ dustriul Unregulated at ARWA Treatment Plant
und petroleum production, n!mnlsocom:(rmngunmm Chiloroform 15ppb
urban stormwater runoff, and septic systems. Bromedichioromethane 86ppd By-gr.o;:olmm
& Radioactive contaminants, which can be naturally-occwring or be Dibromochioromethane Unregulated** 1.7
the result of oil and gas production and mining activities <5 ppb_ Gasoline adddnve
In order to ensure that tap water is safe to drink, EPA prescribes Sulfate 19.7 1 the environment

mgumbnswhwhhmummo(om:mmmmnm
provided by public water FDA regulati blish limits for
contaminants in bottled wister, which must provide the same protections
for public health.

Substances Naturally

Found in Your Water

Drinking water, including bottled water, may reasonably be expected to
contain at least small amounts of some contaminants. The presence of
contaminants does not necessarily indicate that water poses a health risk.
More information about contaminants and potential health effects can be
obtsined by calling the Environmental Protection Agency's Safe
Drinking Water Hotline (800-426-4791),

ome people may be more mhcmhh: (] conumuums n dmkhu

Notes: Sunpledlnlﬂll mofmmynmamddﬂnmkwlbtw Retest 2016
** Unreg i hyk?AmMMWMwmmmuwmumwm
lhou:oon-nhmu ##4MCL. for turbidity and TOC is a treatment
s*s2EPA considers 50 pCifl to be the level of concern for beta particles. The MCL for beta particies is 4 mrem/year,

about drinking water from their health care providers. EPA/CDC
middummwimnmwmhnﬁo{mmw
Cryptosporidium and other microbial contaminants are available from
the Safe Drinking Water Hotline (800-426-4791).

Definitions
Maximum Contaminant” Level (MCL): The highest level of a
contaminant that is allowed in drinking water. MCL3 are set as

ppnr: Pasts per million, or milligrams per liter (mg/L)

Treatment Technigue (TT): A required process intended to
reduce the level of a contaminant in drinking water,
Nephelometric Turbidity Unit (NTU): The measure of turbidity

in the water.

pCVL: picocuries per liter (a measure of radioactivity)

Maximum Residual Disinfection Level (MRDL): Maximum level
of disinfe llowed in drinking water. There is convincing

close to the MCLGs as feasible using the best availabl
technology.

Maximum Contaminant Level Goal (MCLG): The level of

a contaminant fn drinking water below which there is no known

water than the general pop P P

such as persons with cancer undergoing chemotherapy, persons

who have undergone organ transplants, people with HIV/AIDS or
other immune system disorders, some eclderly, and infants can be
particularly at risk from infections. These people should seek advice

or expected risk to health, MCLGs allow for & margin of safety.
ppb: Parts per billion, or micrograms per liter (ug/L)
Action Level (AL): The concentration of a contaminant, which, if
ded, triggers or other i which a water
system must follow,

evidence that addition of a disinfoctant is necessary for the control
icrobial

Maxis Residual Disinfection Level Goal (MRDLG): The level

of a drinking water disinfectant below which there is no known or

expected risk to health. MRDLG's do not reflect the benefits of the

use of disinfectants to control microbial contamination.

15
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2015 Water Quality Report

[ Based on 2015 Datz%

Maximum
Substance Contaminant Level Level Detected
(MCL)
Lead 15.0 ppb < 2.0 ppb
Copper 1.3 ppm 0.188 ppm
Coliform Sgcterla 4%
(% of positive 5%

samples) (2 samples)

16
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Utility Billing Update

A $54,792.96 was collected from the delinquent bills sent 04/04/17

A 42 meters were pulled from accounts that have not-iestated
their water services for over 60 days

A 28 accounts werdorwarded to the health department and Code
Compliance

A 99 payment plan letters weraent to customers in which an influx
of customers have paid since yesterday

A 67 delinquent notices were mailed today in the amount of
$67,463.84

A Collected $51,056.79 from accounts that were not properly set up
or not set up at all

A Collected $51,686.98 from an apartment community in which the

uater Issues weregesolved /
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Fire Hydrants Update

4 N

FIREHYDRANT REPAIRAIl but 2 fire hydrants have
completed repairs and thos@ will be completed by Fridaj

\

18
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RBG Plar8/25/17¢ 9/30/17

’ City of Petersburg Financial Emergency Turnarowgridey Project Activities

PHASE 2: MARCH 25, 2@LYUNE 30, 2017

1. Implement the Long Term Debt ﬁ Implement Workforce Reorganization\
RestructuringPlan 14. Optimize City Technologies for data and

reporting

Complete and Implement FY 18 Budget, | 15. Create repeatable data & reporting for

Proposal Financial Reports

4. Develop Water Utility Repair Plan (e.g., | | 16. Develop and Execute Policies for Controls
PPEA) and Reporting

5. Manage and Report findings for Forensic | 17. Develop Standard Operating Procedures
Audit SOPs

Complete FY16 CAFR by July 2017

. ProvideExecutive Coaching to New Hir%s

12. Implementnew Real Estate Sale Process &
realizerevenue

20
T
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RBG Plar8/25/17¢ 9/30/17

City of Petersburg Financial Emergency Turnarowgridey Project Activities

PHASE 3: JULY 1, 2@ISEPTEMBER 30, 2017

f Develop the 5Year Financial Plan

2. Develop & Implement the Svear Capital Improvement Program

3. Implement Financial & Purchasing Policies

/4. Conduct City wide training foBpenGov N\
5
6

/

Conduct City wide training fo€ityWorks
Continue to evaluate options for the sale of the Water & Sewer Utility Sale process as needed to address
critical infrastructure issues facing the Water and Sewer system

7. Develop Implementation Strategies for Outsourcing execution and implementation

8. Develop and Implement Standard Operating Procedures (SOPSs) for Finance

Q. Implement Findings to address issues uncovered during the Forensic Audit /
10. Assist Management Team to implement Fy16 CAFR findings

11. Implement a Budget Transition Plan

12. Provide Executive Coaching for New Hires

th

A4
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May 8 Leisure and Cultural Affairs; Planning, Economic Develop&é€ude
May 12 CityCouncil submits recommendations to City Manager
May 16 City Council to discuss changes to the budget
June 6 CityCouncil Meeting to Adopt/Appropriate FY 18 Budget
June LandbookFinalized
September FY 18 andbookProduced/Published

October 17 Public Hearing on the Proposed Tax Rate Adjustrdeatto Reassessment
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gdamc 1pm

ﬁ)uraﬁon: 1 hour \
A Purposeof this Session

I Thissession is to help usperationalizethe budget leading up to
Budgetapproval Jun&th and the Planning Retreat August.

I Weare approaching the end of the turnaround and beginning|to
build the infrastructureto go forward. At this meeting we want
youto thinkin terms of what you want your ward and the city
to look like in thefuture andwhat the major issues in your ward
and the city are

I Current State Summary
A Michelle Presentation

A Healthand Education Presentations /
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gdamc 1pm

/ﬁuration: 2 hours \
A Purpose of thisSession: Issue Identification & Prioritization

I Utilize Council Member Input sent earliérhink about the
following areas as you identify issues:

Housing

Schools

Economic Development

Public Health care

Crime

Transportation

Amenities

Environment

Public involvement

A Prioritization Exercise:
i Identify the Top3: Red = &, Blue = 29, Yellow = 3 5

To o o o Do Do Do o I
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gdamc 1pm

ﬁDuration: 2hours \

A Purpose of thisSession: Address & Go
Forward

| Basedon the prioritization discuss how to address
them?

I Are they included Iin the budget?
\\T If not, shouldthey be put in? /
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Background & Reminder

{ 2dzNOSY . O13INRBdzyRK{ dzYYI NB 2F 5 @SYLR2NIQA HAMH2/CAYI
Presentation to the City of Petersburg, VA City Council, August 3, 2016




